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Social value impact of the
Republic Education Campus
2024 - 2025

total monetised social impact
at Republic

1,913

jobs supported
throughout the year

£41.41m

further economic benefit
generated by jobs and students
at Republic in the wider economy

generated in the form of business rates
to the local Council over the year




Republic is home to a thriving community of 15,000
students, who study at one of the six higher education
establishments and universities based there. These include:
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The Republic campus was created by
retrofitting a 1980s development — four
office buildings totalling 700,000 sq ft
on Clove Crescent in Tower Hamlets. The
buildings were built on the site of the old
East India Docks — and this history can be
seen in original dock wall that circles half
the site and in the canal waterways, lake
and views of the Thames.

Republic has anisland feel to it — ringed
as it is by the dock wall, the DLR highline
and one of the busiest road intersections
in London, leading to Blackwall Tunnel.

Trilogy acquired the site in 2015.

With existing tenants remaining in
place, they undertook a retrofit of two
of the buildings - adding timber-based
extensions and turning a bus lane into
biodiverse public realm.

The award-winning development

was rebranded as Republic —and

the transformed buildings renamed

as Import and Export. Import was
completed in October of 2018 and
Export opened in the summer of 2020.

cEIm

of social value created through
initiatives to support the local economy.

Together they now offer 480,000 sq ft
(net internal area) for education, office
and ground floor amenity. Early lettings

to Global Banking School and Anglia
Ruskin University heralded a shift to
becoming an education campus, with
other universities and educators following.

Now water gardens and outdoor working
areas run through the public realm -
alongside cafés and leisure facilities.

The site is also home to national charities
and local businesses. Through 2024,
around 1500 people were employed at
the universities and businesses based at
Republic. Managing the site, alongside a
Facilities Team, is a Campus Experience
Team, who work to make Republic a vibrant
ecosystem for the students, staff and
businesses based here.

Republic is an exemplar of multi-
university placemaking - embedding
education within communities and
shaping resilient urban futures.

Robert Wolstenholme
Founder and CEO, Trilogy Real Estate
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Located in Poplar,
Tower Hamlets

Poplar, situated in the south of Tower
Hamlets and north of Canary Wharf, has
experienced significant transformation
over the past two decades. Originally
facing post-industrial decline and
unemployment following the decline

of the docks in the 1960s and 1970s,

the area became a focus for government
regeneration initiatives.

The introduction of the Docklands Light
Railway (DLR) in 1987 marked a new phase
of improved transport connectivity and
economic growth.

Despite changes in the demographic
landscape since the 1980s, population
expansion in Poplar has been modest
compared to London as a whole. The area
is often described as an island, surrounded
by the imposing glass skyscrapers of
Canary Wharf, symbolizing the stark
contrast between the traditionally
working- class district and the

immense wealth of its surroundings.

Tower Hamlets is home to a diverse
population, including the largest
Bangladeshi community in England.
While economic development has
brought improvements to local
infrastructure, it has also led to
challenges such as a lack of affordable

housing and the erosion of social cohesion.

Gentrification has resulted in growing
inequality and population displacement,
with concerns about the changing
dynamics of community engagement.

60%

Around 60% of the population in Tower

Hamlets is living within 30% of the most
deprived neighbourhoods in the UK.

Housing remains a major policy issue,

with rising property prices and limited
social housing. The right to buy program
has depleted the housing stock, making

it difficult for young people to afford living
in the area. The proportion of young people
in Poplar has declined sharply since 2000,
with families often staying in inadequate
housing due to a strong sense of
community attachment.

Improvements in education have been
noted over the past two decades, with

an increase in residents holding degree-
level qualifications. However, there remains
a mismatch between skills and employment
opportunities, especially in high-skilled
segments of the labour market. Health
outcomes in Poplar show significant
disparities, with higher rates of preventable
deaths and challenges exacerbated by

the COVID-19 pandemic.

While there have been positive
developments, such as the regeneration
of housing estates and improvements

in air pollution, challenges persist. The
need for affordable housing, community
engagement, and addressing health
inequalities are ongoing concerns

for residents of Poplar.
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Republic is managed by
Trilogy Real Estate.

Trilogy understand buildings are part
of a complex web of connections in
their locality. Buildings impact - and
are impacted by - the communities
in which they are based.

“Trilogy find buildings and places with
untapped potential. We work to breathe
new life into them, creating centres of
learning and the workplaces of the future.

When managing developments, we
understand that to create strong returns
for our investors, we also need to create
social value returns for the communities
around the buildings we manage.”

May Molteno,
Head of Social Impact

Trilogy aim to create thriving
communities: tolerant, vibrant,
healthy, enterprising and resilient.
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What makes a
thriving community?

The National Lottery Community
Fund defines a thriving community as
one where people are enabled to live
fulfilling lives, are connected to and
support others, and are involved in
issues that affect their community.

What Works Wellbeing and the National Lottery
Community Fund, 2019
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Trilogy robustly monitors
their work against the
THRIVE framework, using
a mixture of nationally
recognised qualitative and
quantitative measures

Tolerant, inclusive
and welcoming

Individuals’ well-being

High-quality,
health-promoting
local environments

Vibrant

Resilient, caring
and interconnected

Enterprising and
sustainable local
economy



Trilogy’s Social Impact Strategy is to offer
SUPPORT through their developments to help
create thriving communities. At Republic we:

Create
for jobs and skills.

Deploy
to catalyse change.

Provide Build
for local projects. of local needs.
Form

to make things happen.

Deliver to fill Invest and
gaps in local provision. expertise to grow
community capacity.
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How this worked
at Republic in
2024 — 2025

Since 2016, Republic has evolved in
response to the needs of its tenants and
community, becoming a campus where
universities, local organisations, and
businesses work side by side to create
social and educational opportunities.

In the years following the pandemic,

as demand for traditional office space
declined, universities and education
providers became the primary occupiers
on site, transforming Republic into a
co-located education campus welcoming
thousands of students each year.

19

2024 marked the first full year of delivery
under Trilogy’s Social Impact framework,
THRIVE, and the first time Republic’s civic
mission was measured and reported
systematically throughout the year.

The focus for 2024-5 was on embedding
partnerships, creating a steady rhythm of
activity, and strengthening Republic’s role
as a place where local people, students,
and charities come together.

Providing free and subsidised space
remained central to this approach. Republic
continued to host long-term impact lettings,
such as Qitij-jo Collective and First Love
Foundation, enabling these organisations

to expand their services and deliver cultural
programmes, training opportunities, and
essential advice work for Tower Hamlets
residents. Republic made use of ‘meanwhile
space’ — temporarily vacant areas of the
campus — to host new educational
provision, including ESOL classes

for asylum seekers and refugees and
upskilling workshops for young people

and creative practitioners.

Alongside this, several areas of the

campus were activated with a regular
calendar of music, dance, discussion, and
cultural events that were co-produced with

local residents and grassroots organisations.

This programming responded directly to
community priorities, ensuring that activity
on campus reflected local interests and
created an inclusive environment where
both residents and students felt welcome
to participate. Republic’s enterprise and
co-working offer, The Greenhouse provided
affordable desks and meeting rooms for
start-ups and social enterprises. However,
following a drop in demand for all but the
free desks, the decision was taken to

focus resources in other areas and The
Greenhouse closed in October 2024.

At Republic, co-production is a defining
feature of the civic mission. Drawing on
the expertise of Trilogy’s Head of Social
Impact and Republic’s Social Impact
Manager, Republic works alongside
residents, grassroots groups, and social
enterprises to surface ideas, nurture
partnerships, and turn them into action.
This approach is rooted in asset-based
community development (ABCD),
recognising and amplifying the strengths
that already exist locally. Through this work,
Republic provides space, resources, and
connections that enable the community
to deliver its own priorities, while using the
THRIVE framework to measure outcomes
and inform future planning.

2024 was a year of consolidation and
capacity-building. The campus team
focused on deepening connections with
grassroots organisations, strengthening
partnerships with onsite universities,
and embedding a consistent programme
of civic activity. The introduction of
quarterly monitoring provided clearer
data on participation, outcomes, and
local impact, laying the foundation for
more ambitious delivery in future years.
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To help the surrounding community to
Republic has offered

SPACE

Republic’s provision of free and subsidised
space remained central to its civic mission
in 2024/5. Until its close in October 2024,
the Greenhouse coworking space and
innovation hub supported local
entrepreneurs, start-ups, and social
enterprises, offering free desks and meeting
rooms that helped early-stage businesses
grow and connect with the campus
community. Impact lettings continued to
provide game-changing rent-free facilities:
First Love Foundation, an anti-poverty
charity, benefitted from 9th floor offices
and ground floor client space to expand

its advice and advocacy services; Little Me
Nursery, a local early-years provider, was
supported through a period of financial
difficulty with rent-free space to ensure
continuity for families. Smaller organisations
including Skaped (an artivism collective)
and True Ambassadors (a community health
and wellbeing group) used Republic as

a platform for outreach and creative
engagement. Public and event spaces
hosted regular community activity, including
Poplar Singers, a local choir rehearsing and
performing onsite; Bellydance Lab, a queer
and decolonial dance-and-discussion
group, and classroom provision for New
City College (ESOL classes), City Gateway
(Navigate workshops), and Purple Moon
Drama (facilitator training).

UNDERSTAND

2024 was the first year that quarterly
monitoring data was captured and reported
systematically, providing robust evidence
of participation, skills development,

and local impact. This quantitative data
was complemented by a co-production
approach that values the voices of people
with lived experience of issues such as
poverty, caring responsibilities, language
barriers, and social exclusion - recognising
that those closest to these challenges are
best placed to shape solutions. Feedback
gathered through partner conversations,
informal workshops, and 1-1 engagement
directly informed programme design,
ensuring Republic’s civic offer remained
relevant and responsive to local priorities.

21

PROJECTS

Community-led projects activated

the campus throughout the year.
Qitij_jo hosted Adda discussion

circles, Khela games sessions, and
Fashion Revolution Week open studios.
Republic funded two Pixel Literacy
workshops through its Small Grants
scheme. This media and digital literacy
programme, delivered at the ‘Feldy
community centre in Aberfeldy Village,
helped local parents build confidence
with online tools, improve their digital
safety, and better support their children’s
learning. The project demonstrated
Republic’s commitment to extending its
civic impact beyond the campus itself.

PARTNERSHIPS

Republic strengthened relationships
with grassroots organisations such

as QOitij_jo Collective, a cultural and
training organisation championing
Bengali heritage and women’s
empowerment, as well as Skaped

and True Ambassadors. Collaboration
with onsite universities deepened,

with York St John University working
with Qitij_jo to deliver subsidised meals
for students on low incomes. Monthly
meet-ups with the Canary Wharf Female
Entrepreneurs Network created a peer
network for women-led businesses and
mentoring opportunities for students.

Social Value Impact of the Republic Education Campus 2024 — 2025
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Republic has created
employment and upskilling
OPPORTUNITIES

Republic created pathways into

education and employment through its
work experience and skills programmes.

In 2024, the campus connected with local
schools to provide Year 10 work experience
placements hosted at The Greenhouse co-
working space, giving students exposure

to a live business environment. Republic
also partnered with YUCAN, an East
London charity supporting young carers
and young people with significant family
responsibilities, to deliver paid placements
for school leavers. Skills development was
further supported through City Gateway’s
Navigate workshops, which built confidence
and employability skills for disadvantaged
young people, and Purple Moon Drama’s
CPD-accredited facilitator training, which
equipped local creative practitioners and
educators with new professional tools.
Additional opportunities were created
through collaboration with the Canary Wharf
Female Entrepreneurs network, whose work
experience and mentoring programme gave
York St John and ARU London students real-
world exposure to business and enterprise.

Republic have targeted RESOURCES
to make things happen

Republic invested targeted resources
to catalyse this work, including its
Small Grants scheme, which funded
community-led projects such as the
Pixel Literacy workshops. Affordable
and rent-free space, along with
event support, contributed
significant in-kind value to local
charities and social enterprises.

Republic have provided worker TIME
and expertise to catalyse change

The Campus Experience Team and
Trilogy’s asset management team
dedicated staff time throughout the year
to coordinate events, support delivery
partners, and collect monitoring data.
This hands-on involvement ensured that
Republic’s civic mission was delivered
consistently and that outcomes were
accurately captured and shared.

Social Value Impact of the Republic Education Campus 2024 — 2025




Facts and figures
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The numbers of people benefiting from projects at
Republic are adjusted (or net) numbers. More people
in reality attended events, volunteered and held jobs
on site. However, we wanted to be careful not to
over claim the social impact created. So, we applied
adjustments to make sure the reported impact is
directly attributable to Republic.

Social value created through/by Value (£)
Tolerant, inclusive, welcoming place £256,360
Value of increased confidence through inclusive community learning £169,523
Value of ESOL classes £8,485
Value of feeling part of a community through inclusive public events £47,908
Wellbeing value of regular volunteering that supports inclusive and welcoming communities £364
Value of inclusive modelling workshops £9,972
Value of engagement in inclusive arts and culture £1,029
Value of being a member of a welcoming / tolerant social group £5,372
Improved health and wellbeing through inclusive physical activity £11,394
Value of belly dancing classes promoting inclusivity £2,313
High quality, health promoting, local environment £179,142
Annual amenity benefit per ha of public realm in the urban core £171,349
Value of planting trees £7,793
A resilient, interconnected community, whose members support each other £8,561
Wellbeing value of regular volunteering £7,214
Value of professional headshot £1,346
Individual well-being - people able to lead fulfilled lives £164,921
Improvements in confidence (adult) £70,014
Improvements in confidence (young people) £8,892
Wellbeing value of feeling part of a social group £31,063
Wellbeing benefit of attending a youth club £16,966
Value of free weekly play sessions for families and toddlers £13,823
Value of food vouchers / groceries / free lunches £14,393
Value of sewing training £9,575
Value of media literacy / online safety training £194
A vibrant community people feel part of and pride in £443,691
Value of feeling part of a community £417,230
Wellbeing benefits from engaging in the arts £22,476
Wellbeing benefits from experiencing live music £3,984
An enterprising and sustainable local economy £1,065,323
Projects create and support employment £750,164
Value of work experience £287
Value of job training £1,262
Value of improved professional / personal development £4,359
Value of business start up training course £1,168
Visitor spend in the local economy £1,169
Cost saving on rent-free space / operational costs £286,236
Cost saving on co-working / desk spaces £20,678
Total social value (excl. Republic site) £2,117,998
Social Value Impact of the Republic Education Campus 2024 — 2025 26
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Republic helps to build a ‘tolerant,
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inclusive and welcoming’ community.

Republic is a relative newcomer to

the diverse Poplar neighbourhood

— where only 23% of local people
describe themselves as “White British”.
In addition, over 90% of Republic’s
student community is non-white —
with most coming from countries such
as India and Nigeria. It’s therefore vital
that Republic is managed in a way that
ensures it is a welcoming and inclusive
place - somewhere that discrimination
and inequalities are proactively
addressed, and diversity is celebrated.
Here are some of the ways we’ve
worked towards this.

£256k

social value generated by Republic’s

focus on creating a tolerant community.

January 2024 saw the opening of

“I Don’t Call Enough but I'm Here Now”

- the first solo exhibition by East London
Art Prize winner Laisul Hoque. Presented
in space provided free of charge by
Republic as part of our civic mission, this
multi-disciplinary exhibition combined
film, installation, sound, photography, and
performance to explore migration, bilingual
identity, and intergenerational connection
within the Bangladeshi diaspora. As

part of Republic’s wider arts and culture
programming, which generated ~£238k in
social value in 2024, the show spotlighted
underrepresented voices and strengthened
our cultural offer on campus.

29

LGBT+ History Month (February) is a
national observance that makes LGBTQ+
histories visible, honours struggle, and
signals safety and belonging on campus.
Republic curated a celebration with a pop-
up from Common Press, East London’s
LGBTQ+ bookshop, alongside sexual-health
outreach by the charity Positive East, while
arts facilitator Good Strange Vibes offered
LGBTQ+ merch and mental health wellbeing
activities. Local bakery Kween Kream
supplied queer-themed sweet treats,

and a display of panels from the AIDS
Memorial Quilt anchored the programme.
The showcase normalised conversations
about sexual health and wellbeing,
connected people to trusted services,
created low-barrier ways to participate,

and strengthened allyship and belonging.

Galactamelanin is a Black creative collective
focused on building representation and
pathways into the creative industries.

In June 2024, Republic supported them
with rent-free space to deliver a targeted
upskilling event for 80 young Black models,
influencers, and creatives through practical
workshops on Finding Your Niche, Casting
Essentials, and Runway Confidence,
participants developed industry knowledge,
professional confidence, and peer
networks. This initiative generated £87,933
in social value, directly supporting the
progression of underrepresented talent

and contributing to a more diverse and
equitable creative sector.
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Crisis response: Bangladesh

In June—July 2024, Bangladesh

saw nationwide, student-led protests
after the government reinstated civil
service job quotas for descendants

of Liberation War veterans. According

to Amnesty International, authorities
responded with a violent crackdown -
curfews, an internet blackout, and unlawful
use of lethal force - leaving many dead
and thousands injured or detained. In
August, East London arts charity Oitij-jo
convened a solidarity benefit at Republic
to provide practical support for students
involved in or affected by the protests,
raising money for emergency hardship

and wellbeing needs. The evening featured
film screenings, workshops, stalls, comedy
and a shared meal, building awareness,
cultural connection and practical relief.

Crisis response: Palestine

Republic hosted a community-led
fundraiser for Palestine in September
2024. Organised by East London creatives
Anh Tran (KamipaperUK) and Shama

Kun (Culturally Yours), this event brought
together over a dozen artists, makers,
and local residents to raise urgent funds
for organisations providing food, clean
water, and essentials to families in Gaza.
The event featured drop-in creative
workshops, a makers market, open mic
performances, food stalls, and a jumble
sale. The day raised awareness of the
humanitarian crisis in Palestine and gave
the local community a tangible way to
act in solidarity with Gaza.

These events reflect how Republic uses space and
partnerships to tackle inequality: commissioning and
hosting events that reflect our communities; pairing
creative expression with upskilling and health outreach;
and mobilising solidarity when crises hit. The result

is a campus that reduces barriers, builds confidence
and networks, and signals that everyone belongs.

Social Value Impact of the Republic Education Campus 2024 — 2025
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In developing the Republic campus, the
team worked to create a high-quality,
health-promoting local environment.

Extensive research over the last

30 years demonstrates the positive

social impact that good quality public
realm brings to communities: it creates
space for recreation and leisure, promotes
health and wellbeing, fosters biodiversity
and increases tree cover to tackle

climate change.

In response to a 2021 community
survey which highlighted a lack of play
spaces in Tower Hamlets, Republic
installed a free-to-use sandpit near

the lake. Additional planting was put

in, the lakeside fencing enhanced and
free toys added. From the beginning,
engagement with users showed how
popular the sandpit was. The 2022
Public Realm Survey, including 18
in-depth interviews with sandpit users,
showed that 93% enjoyed the facility.
Parents emphasised its positive impact
on children’s well-being and family life.
The sandpit, benefiting children’s social,
cognitive, physical and emotional
development, has attracted around
16,000 people - including 7,000 children
(based on daily user counts by the security
team). It has been significant in forging

a greater sense of connection between
the local community and the campus
and has generated a social value impact
exceeding £1.7 million
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Trilogy and LaSalle, in collaboration with
Remapp and Studio RHE, revitalized the
barren public realm at Clove Crescentinto a
vibrant pedestrian water garden. The central
walkway, now a “social spine,” features
spaces for social interaction, cafés, and
workspaces. Native and non-native plants,
along with 11 lime trees, offer a rich sensory
experience and year-round interest.

This transformation contributes to climate
change mitigation, earning an ‘Excellent’
BREEAM rating and inclusion in the L.I.
Climate Change Publication. A 2022 survey
of 300 visitors revealed 87% felt “very
positive”, citing ambience and the lake’s
serenity. People said they could now ‘hang
out’ and socialise in the space — and felt it
helped them work more productively when
they took breaks in the gardens. 86% of
those surveyed said their favourite part
was being by the water, with several users
commenting the changes helped them

feel safe to use the space at night-time.
Others said that they love the outdoor
pavilions for study.

Extensive research

over the last 30 years
demonstrates the positive
impact that good-quality
public realm brings to
communities: they create
space for recreation and
leisure, promote health

and well-being, foster
biodiversity and increase
tree cover to tackle
climate change.

Social Value Impact of the Republic Education Campus 2024 — 2025

34




RITVE

We believe that by incorporating sustainable
practices into our property management and
development, we can make it easy for universities
and businesses based here to be greener.

The campus supports active travel through
the provision of secure, weather-proof bike
and scooter parking, helping to make
sustainable travel a practical option for
tenants. On-site pumps and repair tools are
available for quick maintenance, reducing
downtime and encouraging regular use. In
addition, free quarterly bike servicing is
offered to tenants, further lowering barriers
to cycling and reinforcing a culture of
low-carbon travel across campus.

The campus has been designed around a
high-quality green public realm, including
walkways and water gardens that create
welcoming spaces for sitting, studying, and
socialising. These spaces support wellbeing
while also strengthening the overall campus
experience. In 2024, the outdoor areas
generated an estimated £171k in annual
amenity value, with trees contributing
£7.8k through improved air quality, shade
provision, and support for biodiversity.

Recycling performance across campus has
continued to strengthen, with rates reaching
44% in the Import Building and 41% in the
Export Building. Free food-waste caddies
have been distributed to occupiers,
supported by Lunch & Learn sessions
focused on reducing contamination and
improving recycling habits. The campus
now sends zero waste to landfill, prioritising
UK-based processing, and has expanded
provision to include the recycling of soft
plastics across all buildings.

Energy reduction measures have

delivered measurable savings across
campus, demonstrating the value of
sustained investment in efficiency. The
Import Building achieved a 22% reduction
in energy use, saving 2.64m kWh, reducing
energy costs by £780k, and avoiding 497t
of COz emissions. In the Export Building,
savings have continued, with 27.5k kWh
reduced and 7.7t of CO2 emissions avoided
over the past 12 months.

The 43.5m
social impact

Together these initiatives formed part of the
£43.5m of social value created across Republic
in 2024. Our outdoor spaces, campus buildings,
and sustainability measures work hand-in-hand
to support a healthier, greener environment

for everyone on site.

Social Value Impact of the Republic Education Campus 2024 — 2025
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Resilient, caring and
interconnected communities.

Republic works to help make the
surrounding community more resilient,
caring and interconnected. One hallmark
of a thriving community is that people
can work together in a time of crisis and
support their most vulnerable members.
It has been important, at Republic, that
the site is a good neighbour to its
surrounding communities.

Being a good neighbour means more
than hosting events — it means stepping
in at critical moments, providing space
for community-wide initiatives, and
investing in projects that strengthen
social infrastructure.

Three small projects illustrate
this approach:

When local youth charity City Gateway
wanted to train their entire student cohort
at once but didn’t have space in their own
unit, we made our 5th floor studios available
rent-free. This allowed every learner to
come together for mentoring, skills
development, and peer support —a
milestone moment for their programme,
captured as £27,911 of social value.

Food security was another priority.
Working with York St John University,

local charity Oitij-Jo provided 2,400 free,
nutritious meals across 16 weeks. These
weekly lunches gave students a reliable,
healthy option, helped address the hidden
crisis of food poverty, and created a space
for connection that reduced social isolation
and supported mental wellbeing.

37

These interventions

show Republic acting

as both safety net and
catalyst: creating space
for large-scale training
days, tackling food
insecurity head-on and
investing in projects that
keep Poplar’'s communities
connected and resilient.

Our support extended beyond the campus
footprint through Pixel Literacy / Media
Literacy workshops at the ‘Feldy Centre,
funded by our Republic Small Grants
scheme. Fifteen local parents participated
in two interactive sessions exploring media
habits and online safety, with every
participant reporting improved confidence
in guiding their children’s use of technology
— generating £1,433 of social value.

“This initiative has provided us with the
knowledge and tools to better understand
and guide our children’s media consumption
and online presence. It’s been invaluable
in helping us feel more confident as
parents navigating this digital age.” —
Parent participant, Aberfeldy Village

Social Value Impact of the Republic Education Campus 2024 — 2025 38
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Enabling community organisations to
use space at Republic has remained a
central part of our social impact strategy.
In 2024, three key social impact lettings

demonstrated this approach:

Republic’s long-standing partnership

with Qitij-jo continued to provide a creative
and cultural anchor for the campus. Our
rent-free space for their TATI Project
allowed the team to run grassroots
programmes supporting Bangladeshi
women and celebrating Bengali culture.

In 2024, the space hosted:

Adda and Khela sessions —
informal gatherings and games
bringing people together to build
confidence and social networks.

Sewing and craft circles — supporting
creative skills and offering therapeutic,
income-generating activities.

Stitching Light — a collaborative textile
and light project connecting heritage
craft traditions with contemporary design.

A Hand-Made Tale Design Studio —
workshops and exhibitions exploring
hand-made practices, run for parents
from nearby Mulberry school, generating
£44,463 of social value.

Altogether, Qitij-jo’s activities contributed
more than £133,000 of social value in 2024,
making them one of Republic’s most
impactful cultural partners.
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Republic continues to support First

Love Foundation, an anti-poverty charity
working with some of the hardest-to-reach
communities in Tower Hamlets. Providing
them with rent-free office — valued at
£84,000 per annum — enabled them to
deliver emergency food, welfare rights
advice, and advocacy to hundreds of
residents in crisis in 2024. Their model,
recognised by the All-Party Parliamentary
Group on Poverty, tackles the underlying
causes of poverty and helps residents
secure the benefits, income and support
they are entitled to. Since joining Republic,
First Love has grown its staff team, recruited
volunteers (including students from our
tenant universities), and unlocked over
£756,000 of financial gains for local people.

When local nursery provider Little Me
faced financial difficulty in 2024, Republic
stepped in by waiving rent for a period

of support, ensuring that dozens of local
families did not lose access to childcare.
This intervention prevented disruption for
children and allowed parents to continue
working, studying, and contributing to

the local economy.

These lettings illustrate how
Republic’s support strategy
delivers measurable

civic impact, sustaining
essential services and
cultural programmes for the

surrounding community.

Until its closure in October 2024,

our coworking space The Greenhouse
provided affordable desk space to local
entrepreneurs, social enterprises, and
small charities. In its final year, the desk
scheme and its networking and skill-
sharing programme generated a combined
£73,565 of social value (Q1-Q3 2024),
giving local organisations an accessible
base, opportunities to exchange ideas,
and a platform to professionalise their work.

THE

GREENHO?J’SE

£535k

of waived rent to support

a nursery in difficulty.
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Individual wellbeing — people
able to lead fulfilled lives.

Vv

Work at Republic helps to foster people’s
individual wellbeing. Thriving communities
depend on individuals who have the
capacity and resources to initiate projects
and extend help to others. Working to
improve individual wellbeing is therefore
an engine of social change. Research by
the NHS shows that wellbeing is enhanced
when people are active, connected to
others, and learning new skills.

Republic’s approach focuses on lowering
barriers to participation and embedding
opportunities for confidence-building,
skills development, and social connection
into the campus environment. This aligns
with the THRIVE framework’s focus on
supporting individual wellbeing as a
driver of wider community resilience.

In 2024, more than 240 people engaged
in structured programmes at Republic
designed to build confidence, reduce
social isolation, and increase economic
participation. These ranged from
accredited training to arts-based
interventions, all contributing to a
measurable improvement in individual
and community outcomes.

£70k

of social impact generated by
people’s confidence rising

Yucan CIC work experience programme,
delivered in partnership with Foundation

for Future London, created structured
placements on campus, giving young people
practical workplace exposure and helping
them gain skills for future employment.

Purple Moon Drama’s CPD-accredited
facilitator training built capacity within
the local creative sector, ensuring that
opportunities and talent development
remain in the community.

Bellydance Lab used movement and
dialogue to support mental and physical
wellbeing for participants of all genders,
fostering connection and self-expression.

Republic provided space to support the
development of MONUMENT, a new work
by local artist Margot Przymierska, which
used theatre to examine memory, belonging,
and migration and encouraged bold,
community-rooted storytelling.

New City College’s ESOL provision doubled
in 2024, enabling vulnerable learners -
including asylum seekers housed nearby —
to access education locally. 83% of learners
passed their course, with overall attendance
at 80%, typical for this learner group.

“The space at Republic has enabled
us to reach learners in the surrounding
area who would not otherwise be able
to access education at college. In some
cases, this was due to mobility issues
and for others the barrier was the cost
of transport.” — Steven Cuthbert, Senior
Curriculum Manager, New City College
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Together, these initiatives illustrate Republic’s role as a
catalyst for change. By investing in individual wellbeing,
Republic strengthens the local talent pipeline, supports
progression into education and work, and delivers long-
term social and economic value for Tower Hamlets

and beyond. This work also supports Republic’s tenant

universities by creating a campus environment that
nurtures confident, engaged students and graduates,
ready to contribute to the local economy.
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Republic works to make sure the campus

is a vibrant and animated place.

Across the year we hosted more than
40 cultural and community activations,
welcoming well over 1,000 participants
to exhibitions, performances and
creative workshops.

The Republic team runs a dynamic

events programme to create a bustling,
animated place for the students and
workers on the campus. Local people

are welcomed to our flagship events, such
as the Winter Fair or the Summer by the
Lake music series. In addition, the Social
Impact Manager works to enable local
organisations to run their own events and
celebrations from Republic, also offering
support and small budgets. Republic values
coproduction and recognises that these
types of events are part of the ‘social glue’
that helps create a thriving local community,
building a sense of pride and ownership
around the Republic campus.

40+

cultural and community activations
hosted across the year.

A key 2024 highlight was the Poplar
Singers residency. Poplar Singers is

an energetic and accessible community
choir open to all abilities. Their weekly
rehearsals and two public performances
enriched campus life, contributing
£59,517 in social value and engaging
diverse audiences from across Tower
Hamlets. Together with other live music
events, Republic generated £3,984

of additional social value through
music-led activity.

Republic marked Fashion Revolution
Week with an open studio day at TATI,
showcasing work from the Who Made
Your Clothes project, delivered in
collaboration with parents from local
school Mulberry. This annual campaign
commemorates the Rana Plaza factory
collapse and calls for a fairer, safer and
more sustainable fashion industry. By
hosting the event on campus, Republic
gave students, staff and visitors the
opportunity to engage critically with
the fashion system and reflect on the
social and environmental impact of
the clothes they wear.
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In May 2024, Republic hosted an
exhibition called Drawing Breath(less),

led by artist Dana Ariel. The show explored
the invisible impacts of climate change
and air pollution. Supported by our charity
partners True Ambassadors and funded by
the British Council, the project translated
environmental data into visual form
through body imprints and photographic
records of air-quality mapping walks
across London. The exhibition generated
£11,513 in social value.

The Bellydance Lab — Cabaret Season

ran from June to December, offering weekly
classes that explored cabaret bellydance
technique, musicality and cultural history.
Republic students accessed discounted
rates, and two scholarships widened
participation for queer and Arab dancers.
The project built an inclusive, body-
positive space and concluded with a
public performance, generating £19,129

in social value and engaging more than

50 regular participants.

Republic also hosted socially engaged
and experimental work. Monument, a
play development project by local artist-
producer Margot Przymierska, explored
migration and belonging. She reflected:

“It’s almost unheard of for an unfunded
show to have access to in-kind rehearsal
space in London. Republic’s willingness
to support performers and theatre-
makers is invaluable. Welcoming spaces
to experiment and develop new work
are absolutely crucial for every artist.”
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Local community organisation The People
Speak’s Reclaim the Algorithm project
brought young people from Streets of
Growth and older participants from

MIND together to explore mental health,
technology and Al through podcast
workshops held at their studio in Aberfeldy
Village, followed by a film screening and live
Talkaoke talk show at Republic. They said:

“We value our local partners like
Republic for bringing the community
together and celebrating its diversity,
as well as enhancing the cultural offer
out there. Republic’s active involvement
helps initiatives like ours grow and make
areal difference locally.”

Sharing the benefits of education

is centrally important to everyone at
Republic. Increasingly, Republic social
impact events are targeted to give local
people opportunities for life-long learning
and skill development. For example, local
provider New City College is now using
Republic weekly to deliver English for
Speakers of Other Languages (ESOL)
classes to refugees and asylum seekers
housed locally.

In 2024, these ESOL classes generated
£151,523 in social value, supporting more
than 200 learner engagements across the
year and giving participants the skills to
navigate work, study and everyday life
more confidently. Learners consistently
reported that attending classes improved
their English, increased their independence
and gave them opportunities to meet new
people on campus.

“Learning new skills can improve mental
well-being by boosting self-confidence,
building a sense of purpose, and helping
to connect with others.” — NHS advice
on improving mental health

“Human beings are meant to grow, stretch,
extend and expand.” — Dennis Buttimer,
Wellness Coach
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Republic seeks to contribute to
an enterprising and sustainable
local economy.

A thriving community is one in which

its members can support themselves
economically and sustainably. Republic
supports this by offering affordable space
for local businesses and social enterprises
to start up and grow, and by hosting

a wide range of programmes that build
confidence, skills, and wellbeing. Across
2024, enterprise and skills initiatives at
Republic generated circa £1 millionin
social value, enabling students, residents,
and young people to gain experience,
strengthen networks, and explore new
pathways into meaningful work.

While Republic’s campus is thriving, the
local context highlights the importance of
sustained enterprise support. Just 53.3% of
Poplar residents are in work, unemployment
stands at 5.9% (compared with 2.9%
nationally), and nearly half (48.1%) live

in socially rented housing (Nomis, 2021
Census Area Profile). Embedding enterprise
opportunities in the campus experience
provides vital routes into employment

and entrepreneurship, particularly for
communities facing barriers to high-quality
work and business opportunities.
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From September 2024, Republic
became the home base for the Canary
Wharf Female Entrepreneurs Network,
attracting more than 50 participants
each month and offering weekly co-
working sessions. These regular meet-
ups created a reliable hub for women
entrepreneurs to collaborate, exchange
knowledge, and access peer support.

In Autumn 2024, Republic worked

with tenant universities to pilot student
placements linked to CWFE’s activities.
These placements collectively generated
around £9,000 in social value, offering
students hands-on experience in
entrepreneurship, event planning,

and mentoring - providing a model

for future employability interventions.

The Greenhouse co-working space
remained a cornerstone of Republic’s
enterprise offer for most of 2024,
providing affordable desks for
entrepreneurs, freelancers, start-ups,
and community changemakers. Over
one in four desks (26.7%) were allocated
to impact organisations, with rent
reductions provided to some early-stage
ventures to accelerate growth.

Alongside workspace, The Greenhouse
hosted a lively programme of networking
and skill-sharing events, helping
members exchange expertise and
counteract the isolation often faced

by freelancers. Together, the workspace
and events programme generated
£73,565 in social value before closing
towards the end of 2024.

Republic continued to support capacity-
building work by offering free and
discounted space to local partners

to run projects. In 2024 this included:

Purple Moon Drama -

Creative Facilitation Training:

Four two-day training blocks across
February, April, September, and November,
engaging more than 40 learners across

the year. Hosting the training at Republic
saved venue hire costs (c. £600 per
session), enabling investment in freelance
facilitators and contributing to a growing
pool of trained local creatives.

Skaped —

Community Artivism Project:
Weekly creative workshops run by
arts charity Skaped from January to
June engaged 15 young people aged
16—25 in art-making, curation, and
exhibition-making, giving them a
platform to explore mental health,
identity, and social justice themes.

These space activations build long-
term social and cultural capital by
equipping participants with creative
skills, confidence, and opportunities
to share their work publicly.
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For more information about the social
impact of Republic contact:

May Molteno
Head of Social Impact
may@trilogycampus.com

Anne-Marie Payne
Senior Social Impact Manager
anne-marie@trilogycampus.com

The Trilogy THRIVE social impact

framework has been designed in
collaboration with Forever Consulting.

It is informed by best practice and technical
guidance, including the Cabinet Office
Guide to Social Return on Investment, the
HM Treasury Green Book, and the HCA
Additionality Guide 2015. Social value
monetary proxies have been sourced from a
wide range of different sources including the
HACT UK Social Value Bank, the Department
for Communities and Local Government,
and the Office for National Statistics.
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